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Resident Participation Committee 

 Minutes 

June 30, 2017 

 

Julia Hupperts, Resident Council Coordinator, called the fourth quarterly meeting of the 
Resident Participation Committee (RPC) to order at 11:00 a.m., after which introductions were 
made. She handed out a page from the Hi-Rise Resident Council Guide to everyone, and went 
over what the mission of the RPC is. The RPC is financially responsible for the federal RPC / 
PHA grant funds and it is also a part of the Presidents Council (PC). The goal of the Committee 
is to have as many hi-rise Representatives participate as possible. She said the next meeting 
would be sometime in September, before the first PC Meeting. 

FARONICS 

The computer security program Faronics has been installed on all computers in all sixteen hi-
rises. This was a major purchase for the PC and so far everything is going smoothly. Aaron 
Smothers, IT Tech, worked out the glitches and everything is coming together. She stated 
modems had been purchased and installed at fifteen hi-rises. Only one hi-rise chose not to 
install a new modem, and that modem will be kept in the PC office as a spare. 

PRESIDENTS COUNCIL AUDIT 

Julia stated the PC Audit has been completed and the PC was able to get the second half of the 
RPC funds, as well as the second half of the PHA Grant. All of the councils should have 
received a check for RPC funds, and she said the funding for the Grant will be mailed next 
week. She stated there are a few hi-rises that have not completed and returned all of their 
paperwork, so she’ll hang onto those checks until she’s able to speak with someone from those 
hi-rises. There were other issues found during the PC Audit, as well. The time limit for cashing 
checks came up, and she stated it’s a good idea to deposit or cash checks as soon as possible; 
at least within thirty to sixty days, to avoid any problems. 

 

MINNESOTA COUNCIL OF NON-PROFITS 

The PC received an invoice from the Minnesota Council of Non-Profits in the amount of $50.00, 
which was for an annual membership fee. The PC originally joined this organization because 
they thought they may need some access to furniture; however, the PC hasn’t used their 
services other than to get a referral for an accountant, and she felt there wasn’t a need to 
purchase another membership. Diane Anastos, ROSS Grant Coordinator, gave an overview of 
what the MCNP offered, and stated they were a good resource if you needed them. David 
Owens, Mt. Airy, made a Motion that we save the $50.00 and not reapply for another 
membership. The Motion was seconded by Melanie Fox, Montreal, and the Motion carried. 
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COMPUTER MAINTENANCE KITS 

Aaron Smothers, Computer Tech, mentioned to Julia Hupperts that he would like to see the 
Computer Administrators in each hi-rise, be more of a professional-type position; and would 
urge the resident councils to consider giving a stipend for that job. He would also like to see 
every Computer Admin have a Maintenance Kit available, and be responsible for keeping the 
computer lab rooms clean; i.e., desks,  computer monitors, along with cans of compressed air to 
blow out the dust that gathers inside all computers over time. So going forward we may want to 
consider purchasing Maintenance Kits that will aid them in keeping lab rooms and computers 
clean. Hand sanitizers, and ways to dispense it, were also discussed. With regard to stipends, 
Julia added that the PC gives Computer Admins a stipend for attending Computer Team 
Meetings, which are held monthly. 

CLOSING 

Julia Hupperts, Resident Council Coordinator, said we’ve been very successful with the 
QuickBooks Peer Team. The Peers go to every hi-rise and work with the treasurers to basically 
do a mini-audit each month. She said the hi-rise books were in excellent shape. She also stated 
that because we may no longer have the services of Aaron Smothers in the future -- who 
worked with the ROSS Grant Digital Literacy Program – she’s leaning towards the idea of 
having a peer team of computer experts, who would go out to hi-rises and solve problems. The 
PC needs to look at offering stipends and determining the amount of the stipend, and whether 
or not they should be paid per hour, per visit, etc., should the team be established. This team 
would complement the current Computer Administrators job. She asked everyone to think about 
this, and it’ll be discussed again at a later date. 

The Budget update she handed out will be discussed in more detail later, but she did want to 
say that the Annual Recognition Event’s final cost was two thousand, one hundred seventy-
three dollars ($2,173.00) and was only over budget by seventy-three cents. She also talked 
about two Allina Grants she and Betsy Christensen are working on. The PC is the fiscal agent 
for the Allina Grants, and she emphasized that the Grants weren’t just for the hi-rises, but also 
for family sites. She also said a few words about the RPC funding and a PHA Grant. Those 
funds for the last fiscal year have all been requested and have been spent. The checks will go 
out next week, and we will begin the next fiscal year in very good shape. 

No further RPC business was discussed or conducted, and the meeting adjourned at 12:00 p.m. 

 

Submitted by: 

 

Bob Knutson 
PC/RPC Secretary 
peetiebird2@gmail.com 
651-222-7656 
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